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Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2016-279-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF KIMBERLY SCOTT AS OPERATIONS DIRECTOR OF THE NEIGHBORHOODS DEPARTMENT OF THE CITY OF JACKSONVILLE PURSUANT TO SECTION 34.103, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. 
The Council hereby confirms the Mayor’s appointment of Kimberly Scott as Operations Director of the Neighborhoods Department of the City of Jacksonville pursuant to Section 34.103, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Kimberly Scott.

Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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KIMBERLY SCOTT, M.P.A. - BIOGRAPHY

EDUCATION

Master's Degree, Public Administration — University of North Florida
Bachelor's Degree, Political Science — University of North Florida
Graduate - Northeast Florida Regional Council Leadership Academy
Golden Key Honor Society
Pi Sigma Alpha National Political Science Honor Society

BRIEF BACKGROUND

Extensive job experience and education in public administration, leadership, management, supervision, and
regulatory compliance/code enforcement processes; skills in qualitative and quantitative public research methods
and quality analysis. Graduate and undergraduate courses include, but are not limited to: Public Administration in
Modern Society, Urban Policy and Planning, Policy-Making Process, Issues in Public Management, Inquiry and
Analysis, Urban Regional Planning, Administrative Behavior in Public Organizations, Political Sociology, Social
Psychology, Research Design, Public Administration Research Methods, Issues in State and Local Government,
Government and Minority Relations, Public Program Evaluation, American Legal System, U.S./Supreme Court
Issues, and Government Budget and Finance
EXPERIENCE

Over 23 years of experience as a public manager/administrator and supervisor in municipal regulatory compliance
and code enforcement within the largest city in land mass in the contiguous United States (includes Director of
Regulatory Compliance Department, Chief of Municipal Code Compliance Division, Code Enforcement Operations
Manager, Contract Compliance Manager, Municipal Code Enforcement Special Magistrate Administration, and lower-
level supervision); oversight of property safety and zoning code enforcement integration and comprehensive training
in 2007; organized various projects for Municipal Code Compliance Division under several Mayoral Initiatives (e.g.,
Intensive Care Neighborhoods, Seeds of Change, Operation Urban Blight, Operation Dolphin [later Renew Arlington],
Neighborhood Stabilization, efc.)

City of Jacksonville - Neighborhoods Department
Acting Operations Director Current
(Please note the following duties under the next position.)

City of Jacksonville — Regulatory Compliance Department
Director 2014 - 2016
o Director of the Gity of Jacksonville's Animal Care and Protective Services, Environmental Quality, Mosquito
Control, and Municipal Code Compliance Divisions; directed re-implementation of Consumer Affairs-related
inspections and enforcement
e Responsible for $15.7 million departmental general fund budget
o Oversight of redeveloping municipal Consumer Affairs-related enforcement and directing community
education, regarding same (previously dormant since 2008)
o Supervise Division Chiefs, Finance and Administrative Managers, Consumer Affairs Manager, and an
Executive Assistant
s Represent the department before Mayor's Budget Review Committee and various City Council Commiittees
Authorize environmental quality enforcement for Environmental Quality Board adjudication
¢ Collaborate with other governmental agencies, such as Jacksonville Sheriff’s Office, Jacksonville Fire and
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Rescue Department, and Social Services Division, regarding compliance-related activities

e Organized and served as point-of-contact for comprehensive large-scale multi-unit enforcement initiatives
(i.e., Eureka Gardens Apts. city inspections); serve as a city liaison for issues related to multi-unit
maintenance concerns

e Depariment representative and consultant to City Council Ad Hoc Blight and N.I.C.E. Committees and
related subcommittees (March 2014-present)

¢ Provide education, regarding regulatory and compliance matters, to various intra- and inter-governmental
contacts, in addition to citizens and community groups
Department consuitant to City Councilmembers and Executive Council Assistants

o Policy development, process improvement, and extensive problems resolutions duties

City of Jacksonville - Municipal Code Compliance Division,
Environmental Compliance Department/Neighborhoods Department
Division Chief 2007 - 2014
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Manage/oversee property safety/maintenance, zoning, and sign code enforcement operations for the largest city
per square mileage in the contiguous United States; Supetvise and direct MCCD's Code Enforcement
Administrator and Contract Compliance Manager (MCCD also serves as Zoning Code Enforcement for Planning
and Development Deparment)

Continuous review and analysis of division processes/operations; develop and implement policies and
performance measurements for process and service improvement; mandate/impiement training programs
division-wide:

Direct investigation of and respond to various requests from Mayoral/City Council Offices, intra-governmental
agencies, and the general public

Conduct review of and resolve complex enforcement cases and lien disputes; field review of properties in
enfarcement process

Point-of-contact for intra- and inter-governmental agencies, including elected officials, requesting assistance
and guidance, related to MCCD’s and other division’s services; provide associated ordinance references,
interpretations, and explanations; extensive problems resolutions duties related to the preceding

Direct resolutions of code compliance matters, via contract administration, Special Magistrate adjudication, or
County Court hearings

Attend intra-governmental agency and community meetings to discuss code enforcement procedures and
specific neighborhood activities, initiatives, and needs; conduct field assessments/reviews for potential
inspection projects; direct comprehensive neighborhood systematic inspection projects;

Represent MCCD before Mayor's Budget Review and Council Committees, in addition to other established
committees

Attend court hearings and cther legal processes; authorize legal action on behalf of the division

Research, case review, and response/report development for numerous media-related requests

Develop division’s budget/serve as division’s contact for inquiries from Budget & Council Auditor’s Offices;
Direct/review division’s DART (Drug Abatement Response Team) and similar activities, relative to inspection of
multi-unit complexes (i.e., Shenandoah Apts., Franklin Street Apts., Justina Road Apts.)

Collaborate with other governmental agencies, such as Jacksonville Sheriff's Office, Jacksonville Fire and
Rescue Depariment, Social Services, and Jacksonville Electric Authority, regarding DART and other
compliance-related activities

Direct pro-active comprehensive neighborhood systematic street-to-street inspection projects, which supplement
citizens’ requests for assistance and other special inspection requests

Development of federal Community Development Block Grant application to fund preservation of vacant
structures via board-up; direct division activities related to Neighborhood Stabilization Program initiatives

City of Jacksonville - Property Safety Division
Housing and Neighborhoods Department
Assistant Management Improvement Officer - Code Enforcement Administrator 2006 - 2007

e &% © o

Managed division's Operations Section, including 6 city-wide inspection zones and clerical section;
Supervised six Code Compliance Supervisors and an administrative supervisor;
Led recruitment of division’s code enforcement officers; changed recruitment team to include supervisors,
Developed division’s budget/served as division’s contact for inquiries from Budget & Council Auditor's Offices;
Reorganized division Municipal Code Enforcement Special Magistrate activities to improve internal processes;
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Conducted research for, directed investigation of, and responded to Mayoral, City Council, and general public
inquiries on behalf of division chief; field review of various enforcement issues;

Problems resolution of complex municipal lien issues/disputes; conduct quality analysis of division processes
Oversight of Neighborhood Enforcement Action Team (N.E.A.T.) and related inspection projects/reporting
Implemented monthly neighborhood systematic inspection projects for all inspection zones;

Conducted research to develop division’s federal grant application and completed related written/statistical
reports (grant project manager);

Developed/ implemented pro-active comprehensive street-to-street neighborhood inspections throughout
Jacksonville

Developed the division's Procedures Team to review division processes and recommend improvements;
Conducted research for/composed white paper, “Rental Inspection Comparison Review” (December 2006);
Conducted research for/composed white paper, “Property Safety Enforcement Options” (March 2007);
Recommended use of lien revenue for contract administration support

City of Jacksonville — Property Safety Division
Housing and Neighborhoods Department
Contract Compliance Manager (Civil Service/later Appointed) 2003 - 2006

Managed/directed division’s Contract Compliance Section activities - demolitions, board-ups, and nuisance
abatement and Code Board/Special Magistrate’s Administrative Section

Supervised contract compliance specialists and assigned administrative staff (clerical/account technician)
Oversight of Contract Compliance specialists, inspectors, and administrative personnel; extensive problems
resolutions duties

Consultant to division chief's office, regarding procedural inquiries;

Served as Special Magistrate’s Administrator

Developed division's budget/served as division's contact for inquiries from Budget & Council Auditor's Offices;
Resolved municipal lien disputes via quality analysis and direct customer contact;

Conducted research for, directed investigation of, and responded to Mayoral, City Council, and general public
inquiries on behalf of division chief;

Conducted research to develop division’s federal grant application and completed related written/statistical
reports (grant project manager);

Member of management team recruitment of code enforcement officers;

Conducted comprehensive analysis and review of a lien report developed by the city's Management Analysis
office;

City of Jacksonville - Clean It Up/Green It Up Division

Neighborhoods Department

*Note: Clean It Up/Green It Up Division served as the Contract Administration Section for Property Safety Division
Code Enforcement, during 1997-2003

Administrative Assistant (operating as a Division Manager) 1997 - 2003

Office manager and assistant to division chief; consultant to assistant management improvement officer and
contract compliance specialists and public relations specialist, supervised clerical section; extensive problems
resolutions duties
Resolved municipal lien disputes via quality analysis/research and direct customer contract; provided or
recommended resolutions for same
Grant-Writing and Management: authored a CDGB grant, which provided funding for the batch foreclosure
process; conducted research to develop division’s federal Community Development Block Grant application for
demolition/site clearance and board-up processes; served as Grant Project Manager (monitored grant activities
and completed applicable written/statistical reports)
Accounts receivable/payable and purchasing duties for the division; developed division’s budget;
Quality analysis of alf unsafe structure/condemnation cases prior to demolition/site clearance;
Quality analysis of contract compliance processes for improvement;
Field analysis, research/selection of candidate properties for batch foreclosure of residential properties for
donation to non-profit organizations approved to construct affordable housing;
Developed Batch Foreclosure Quality Improvement process and reviewed candidate properties for batch;
foreclosure consideration; presented Batch Foreclosure process before the Mayor's Strategic Leadership Team
Served on Lien Quality Improvement Process Team; served on Unsafe Structure Demolition Quality
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Improvement Process Team; conducted in-depth research for and served on division’s Benchmarking Team

City of Jacksonville - Property (Housing) Safety Division
Neighborhoods Department & Regulatory and Environmental Department
Clerical Support Supervisor (operating as a Division Manager) 1992 - 1997

Office manager and assistant to division chief; consultant to assistant management improvement officer, contract
compliance specialists, and public relations specialist, supervised clerical section and directed many divisicnal
field and administrative activities overall, extensive problems resolutions duties

Resolved municipal lien disputes via quality analysis/research and direct customer contract; provided or
recommended resolutions for same; served as division liaison, regarding requests from elected officials, private
groups, citizens, and businesses; met with owners of cited propetties to explain requirements for compliance;
Conducted research to develop division’s federal grant application for demolition/site clearance and batch
foreclosure processes; completed applicable written/statistical reports (grant project manager);

Accounts receivable/payable and purchasing duties for the division; developed division’s budget

Developed bid lists and handled division's procurement process for condemned/unsafe structure processes
Quality analysis of all unsafe structure/condemnation cases for the division chief, prior to demolition/site
clearance (includes projects during the Mayor’s Intensive Care Neighborhoods Initiative)

Quality analysis of division’s contract compliance processes for continued improvement

Served on division's database development team and recommended streamlining of various code enforcement
activities

In addition, employed with:

1) City of Jacksonville - Building and Zoning Inspections, Public Works Department, 1987-1992
2) City of Jacksonville - Department of Public Libraries, 1985-1987
3) Part-time positions within private sector

PROFESSIONAL

Direct code enforcement coordination and oversight of various Mayoral Initiatives

Serve as Neighborhoods and Regulatory Compliance Department representative to City Gouncil Ad Hoc Blight
Committee

Served as code enforcement representative for Edward Waters College Task Force Team to improve
property conditions in the college’s vicinity and organized/directed related inspection projects;

Served as code enforcement official for city’s Enterprise Zone Development Agency Advisory Board;
Serve as code enforcement representative for City Council Community Revitalization subcommittee
Approved additional criminal law activities for DART (Drug Abatement Response Team) project jurisdiction
Served on three (3) Neighborhoods Department Quality Improvement Process Teams

Served on Neighborhoods Department’s Benchmarking Team

Membership: American Society for Public Administration

Membership: Florida Association for Code Enforcement

Certificates of Appreciation (2): Northwest Citizens’ Planning Advisory Committee

Selected as Subject Matter Expert for Mayor Lenny Curry's Blight Transition Subcommittee

CONTACT INFORMATION

Phone Number: (Work) 255-7099
E-mail: kscott@coj.net
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